
ON-SITE SUPPLY 

CHAIN SOLUTIONS 

THAT KEEP 

CRITICAL 

CONSTRUCTION 

PROJECTS ON 

SCHEDULE

FLEXIBLE 
OPERATING MODEL

Solution Highlights

•	 Dedicated Site Personnel 
•	 Inventory, Procurement, & Material 

Fulfillment
•	 24/7 Operational Support 

•	 DXP Site Management Oversight 
•	 Customer-Operated Material Locations 
•	 Shared Staffing Model

Daily Restock & 
Emergency Sourcing

Smartbuy Procurement & 
Spot-Buy Management

24/7 Secure SmartSite MRO Trailers 
With SmartCrib Controlled Inventory 
& Tool Management

Real-Time KPI
Dashboards & Analytics

Turnaround Support & Supply Chain

FULLY MANAGED BY DXP

HYBRID MODEL

Contractor-Specific 
Inventory & Spend Tracking

Regional Inventory 
& Supplier Network Support
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Bearing & Power 
Transmission

Industrial
Supplies

Safety 
Services

	▶ Pumps
	▶ Pump Parts
	▶ Pumping Systems 

	▶ Vacuum  Pumps 
	▶ Variable 
Frequency Drives

	▶ Cutting Tools 
	▶ Carbide Inserts 
	▶ Coolants 
	▶ Fastening

	▶ Metrology
	▶ Saw Blades 
	▶ Work Holding 

	▶ Bearings
	▶ Chains, Sprockets 
& Gears

	▶ Electric Motors 
& Controls 

	▶ Speed Reducers 
	▶ Fluid Power 

	▶ Maintenance & Repair 
	▶ Inventory Management
	▶ Logistics 
	▶ Customer Support 

	▶ Training
	▶ Condition Monitoring 
	▶ Bearing Failure Analysis
	▶ Lubrication Analysis

	▶ Abrasives 
	▶ Chemicals 
	▶ Coatings 
	▶ Electrical Products 

	▶ Fasteners
	▶ Hardware Items
	▶ Janitorial 
	▶ Welding Supplies 

	▶ Personal Protection 
	▶ Equipment (PPE) 
	▶ Fall Protection 
	▶ Fire Protection 
	▶ Arc Flush Protection
	▶ Spill Control 

	▶ Rescue Systems 
	▶ SCBA’s & 
	▶ Respiratiors 
	▶ Hazmat Protection 
	▶ Instrumentation

	▶ Plant Turnarounds 
	▶ Compliance (FPA, DOT, 
OSHA)

	▶ Consulling (EHS)
	▶ Safety Supervision 

	▶ Training
	▶ Confined Space Rescue
	▶ High Angle Rescue
	▶ Safety Rental Equipment

	▶ Customer Support 
	▶ Maintenance & 
Repair

	▶ Product Expertise

	▶ Vendor Managed 
Inventory

	▶ Logistics
	▶ Training

Metal Working 
Products

	▶ Maintenance & Repair 
	▶ Fabrication 
& Engineering 

	▶ Product Expertise 

	▶ Inventory Managment 
	▶ Customer Support 
	▶ Field Service
	▶ Training

	▶ Maintenance & Repair 
	▶ Logistics 
	▶ Customer Support 

	▶ Vendor Managed 
Inventory

	▶ Product Expertise
	▶ Training 

MRO Product 
Divisions

SERVICES

SERVICES

SERVICES

SERVICES

SERVICES

PRODUCTS

PRODUCTS

PRODUCTS

PRODUCTS

PRODUCTS

Rotating
Equipment
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