SUPPLY

CHAIN
SERVICES

Transform Your Business with
INTEGRATED SUPPLY CHAIN MANAGEMENT

Over the years, DXP has provided clients with supply chain services backed by user-friendly
software tools and streamlined enterprise processes. As a result, we're able to deliver cost
savings to our clients through custom-tailored solutions implemented by an experienced team
of supply chain consultants.

STOREROOM & INVENTORY MANAGEMENT

A well-established and effective storeroom and inventory management program can help your
organization maintain optimum levels of operational efficiency, reduce costs, and improve overall
business. DXP will help you transform what is no longer manageable, readable, or too time-
consuming in your supply chain and present you with informed solutions. We have decades of
experience assisting customers to achieve their supply chain goals and increase their bottom line.

PROCUREMENT MANAGEMENT

Procurement management makes it easier for businesses to maintain relationships with suppliers,
manufacturers, and distributors at each pointin the procurement process. When you partner with
DXP, we deliver industry-leading procurement and supply chain management services to improve
your bottom line.

MRO ANALYTICS & DATA ENHANCEMENT

While businesses today recognize the necessity of shifting from traditional MRO management to digital
solutions, the road map is often unclear. Navigating this transition can be confusing amidst a plethora
of vendors offering partial solutions. DXP is the only procurement analytics solutions company that can
pair technical product knowledge with data master creation/enhancement, along with the management
systems and spend analytics to drive real value for your MRO Supply Chain.

STREAMLINE YOUR SUPPLY CHAIN MANAGEMENT

DXP's primary mission is to help our customers rise  Applications of this proven approach include:
above the competition. We've spent years developing Developing enterprise-wide inventory and procurement

master plan templates and assessment tools to Reducing pure costs of indirect materials

streamline operations while removing excess costs Identifying trends and trouble-shooting for plant operations

from supply chain management processes. Data mining to optimize purchasing decisions




DXP SmartSolutions® programs transform organizations by taking
an innovative approach to supply chain inventory management.
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SmartServ®

Integrated service solution providing a
more efficient way to manage the entire
lifecycle of your equipment.

SmartCMMS®

Simple solution for work order
management, inventory control and
preventive maintenance.

SmartSource®

On-site solution for storeroom or tool crib
operations, MRO inventory management
and procurement.

SmartVend®

Turnkey solution—including hardware,
software, setup, training, service and
support from a team of DXP Experts.

SmartVMI°®

Supply chain optimization, maximizing
profits through advanced software,
equipment and a team of DXP experts.

SmartCrib®

Comprehensive inventory management
service to monitor your storeroom
remotely, wherever you are.

SmartAgreement®

Automated pricing agreement built to
improve the efficiency of procurement
functions.

SmartBuy®

Procurement solution that makes finding,
buying, and ordering goods and services
fast and easy.

SmartReliability®

Solution providing reduced cost and
improved asset reliability, through equip-
ment optimization and asset monitoring.

Increase productivity

* Reduce indirect material costs
« Create enterprise-wide inventory
= Improve order cycle time

Drive procurement visibility

Ready to get started? Contact DXP today
to speak with a supply chain consultant.

800-830-3972 | dxpe.com




