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SmartSolutions

MROP Products from a single, convenient, reliable supplier.

Corporate single point of contact
Designated local support
Technical support & training
Supplier consolidation
Consistent pricing across all plants
Efficient order-to-pay process
Performance tracking

Product standardization

OEM commercialization
Management reporting

Part number rationalization
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SmartAgreement is a planned, pro-active
| procurement solution for MRO categories
serviced by local DXP Service Centers.
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SmartBuy

SmartBuy is DXP’s on-site or centralized
MRO procurement solution.
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SmartSource is DXP’s on-site procurement and

storeroom management by DXP personnel.

has allowed us to engineer standardized programs that are flexible enough to be fully
adaptable to address each one of our customers unique supply chain challenges.

‘ DXP SmartSolutions programs are a product of decades of supply chain inventory
management and consulting experience as well as comprehensive research.
\) 4 Ourexperience and thorough understanding of our customers’ business and industry
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e 24/7 phone support

e Vendor managed inventory

* Consignment

e |ndustrial dispensing

e Computerized Maintenance Management System
e Data enhancement

e Warranty tracking

e Storeroom re-organization

* Inventory level analysis

e Qutsourced procurement & stores management

SmartStore

SmartStore is DXP’s customized
e-Catalog solution.

SmartVeno

SmartVend is DXP's industrial dispensing
solution. It allows for inventory level
optimization, user accountability and item
usage reduction by 20-40%.
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SmartServ, is DXP's integrated service
solution. It provides a more efficient way to
manage the entire life cycle of pumping
systems and rotating equipment.
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