
SmartSolutions - Stockroom 
Management

What do you get from an all-inclusive “In-Plant” 
Solution with DXP? 

KPI documentation, cost allocation visibility,
6S methodologies

MRO consolidation 

Full service MRO procurement and inventory 
outsourcing 

DXP on-site personnel

Inventory level optimization

Best-in-class stockroom SOP’s and security

MRO spend tracking and control

Unit Price Reductions

Competitive Pricing
OEM Commercialization
Material Substitution 
Warranty Tracking
OEM Standardization
Freight Reduction

Inventory Savings

Reduction
Standardization
Level Optimization 
Asset Relocation
Inventory Dedications
Consolidation

Other Misc. Savings

Longer Product Life
Reduced Maintenance
Special Projects 
Resource Utilization
Increased Production
Repair Management

SmartAgreements for MROP 
Management

A customized, documented, and proactive procurement 
solution for operating a best in class MROP supply 
chain. Providing value added service that delivers 
measurable bottom line results.

WHAT IS YOUR STRATEGY?

 Reduce vendor base
 Reduce your hassle
 Reduce transaction cost 
 Reduce handling cost
 Reduce inventory cost
 Right product, right time, at the right place
 Reliability Solutions
 Save money

MROP On-Site Integration
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Metal Working

800.830.3973  |  www.dxpe.com

Reduce Scrap & Improve
Part Quality

Training & Development

We’ll recommend ways to check 
parts to determine areas for 
improvement and how to do it.

We’ll educate your team on the 
latest technology, tried and true 
manufacturing principals, and 
share best practices.

Maximize Productivity 
& Throughput

Safety Concerns 
& Chip Control

We’ll examine all the causes of 
downtime and recommend ways 
to minimize the impact.

Selecting the right geometry, 
fine-tuning parameters and 
adjusting coolant are some of the 
methods we’ll apply.

Reduce Cycle Time

Increase Tool Life

Finding ideal tools and running 
them at optimal parameters is 
one way we can reduce cycle 
time. Get more out of your 
machines with this extra time.

We’ll show you how to run tools 
effectively to maximize their life; 
also reducing costly downtime 
for tool changes.
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