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FORWARD LOOKING STATEMENTS

This presentation contains forward-looking statements within the meaning of the U. S. federal securities
laws that involve risks and uncertainties. Certain statements contained in this report are not purely
historical, including statements regarding our expectations, beliefs, intentions or strategies regarding the
future that are forward-looking. These statements include statements concerning projected revenues,

expenses, gross profit, income, gross margins or other financial items.

All forward-looking statements speak only as of the date of this presentation. You should not place undue
reliance on these forward-looking statements. Although we believe our plans, intentions and expectations
reflected in or suggested by the forward-looking statements we make in this presentation are reasonable,
we may be unable to achieve these plans, intentions or expectations. These cautionary statements qualify
all forward-looking statements attributable to us or persons acting on our behalf. Risks and uncertainties
that could cause actual results to differ from those in the forward-looking statements are described in
“RiFBa&kct and S For viaokitg St at e me out @Guirterly Reports on Form 10-Q and in our

Annual Report on Form 10-K as filed with the Securities and Exchange Commission.




DXP ENTERPRISES, INC. AT-A-GLANCE

Leading provider of technical products and services for MRO (maintenance,
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Last Twelve Months (LTM) :

Revenue: $758.3 million
EBITDA: $ 60.7 million
Free Cash Flow: $ 20.0 million
ROIC: 30.3%
LTM Sales % by Business Segment 8" OFE |/

Innovative
Pumping
Solutions

12% _|

Service
Centers
70%

124 Service Centers
55 Supply Chain Service locations

Supply Chain 6 regional distribution centers
Services

18%

8 fabrication centers
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1 Customer First Center

Note: LTM as of September 30, 2011. Free cash flow is defined as cash flow from operations less capital expenditures.



DXP TODAY
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KEY DRIVERS
A Serving growing and dynamic markets
T oil and gas, mining, power, chemicals, etc.
A DXP growth strategies designed to take
market share
T SuperCenters
A Recent customer wins and improving
capital project outlook
A Strategic acquisitions
T Kenneth Crosby
I CWRod
T Strong pipeline
A Culture of profitable growth driving

continuous improvement
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RECENT FINANCIAL RESULTS

Financial impact z the evidence
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RETURN ON INVESTED CAPITAL

35.0%
30.0%
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Note: Return on invested capital is defined as tax effected LTM EBITDA/Average total net operating assets.
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21.4%

Q3'10

26.1%

Q4'10

28.0%

Q1'11

29.6%
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CUSTOMER DRIVEN EXPERTS IN MROP SOLUTIONS
R

Customer

P N

Innovative . Supply
Pumping Solutions Jorylde Ganiors Chain Services

- w w A vV vV
i | #4 T1°0P
Regional Rotating B&PT Metal Industrial Safety Customer
Distribution Equipment Equipment Working Supplies Services First
Centers Division Division Division Division Division Center

Acquisition Acquisition Acquisition Acquisition Acquisition
Candidates Candidates Candidates Candidates Candidates

Breadth Of Technical Products & Services

Source: Management estimates, Modern Distribution Management Product Rankings and industry/product trade publications.
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LEADING POSITIONS IN MARKETS & PRODUCTS

DIVERSE, GROWING END MARKETS

Over 40,000 Customers

Fabrication &
Construction — - AgricultureRefining 0 .
0,

Transportation
8%

Reseller

| Food & Beverage
General Industries 15%
12%
. High quality customer base across attractive industries
. Concentration in solid growth sectors such as energy,

food & beverage and chemical

. Geographic expansion will increase industry
diversification

BREADTH OF TECHNICAL PRODUCTS & SERVICES

Over 100+ Product Groups

Safety Products &
Services
8%

Rotating
Equipment
37%

Industrial
Supplies
27%

Bearings & Power
Transmission

28%
. Breadth of products and services
. Higher margin products and value added services

Note: Management estimates for fiscal year 2010. Other includes aggregates, alternative energy, military, municipal, pharmaceuticals, pulp & paper, sanitary, steel and wood products.



STRONG CUSTOMER AND SUPPLIER RELATIONSHIPS

KEY CUSTOMER RELATIONSHIPS LONG STANDING INDUSTRY PARTNERS
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GROWTH STRATEGY
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DXP GROWTH STRATEGY

s I1l. EXPAND » Strengthening geographic position

e New stores in underserved markets
€©) ME&A Strategy

© New Markets
@ New Geographies

s [I. ENHANCE + Margin enhancement and pricing effectiveness

Increase value to our customer

@ Scale & Purchasing Power
@& New Products & Services
@) Operational Excellence

e |

» Efficiencies and profit enhancement through I

infrastructure

s |. CONSOLIDATE * One-stop source

* 26 SuperCenters as/of Q3
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& Supply Chain Services
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@» Multiple Product Groups
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DXP SuPERCENTER

MAINTENANCE, REPAIR & OPERATING PRODUCTS & SERVICES

Outside Sales Outside Sales Outside Sales Outside Sales
Pumps, etc. B&PT, etc. Cutting Tools, etc ~ Safety Service, etc

CSR
Pumps

CSR
Industrial

CSR
Safety

Supplies, Service

Cutting Tools, etc.

REGIONAL
BALLISTIC
DISTRIBUTION
CENTER

a

v

Trainees
CUSTOMER

FIRST CENTER

Warehouse — Access Inventory FABRICATION
CENTER

Value-Added Services

@ Amarillo @ Greeley @Lafayette @ Odessa @ Grand Island @ Denver .
Beaumont &2 Grand Prairie & Lima & OKC % Ho.uston (GCTR)@ Mf?lson City
Cincinnati &Z] Hobbs il Longview | Omaha West Brighton @ Minot _

w Cleburne @ Houston @ Lufkin U Omaha DT @ Lake Flharles @ R.OCk Springs

64 Des Moines & Kansas City wMinneapolis (A Shreveport < Farmington oA Sioux Falls

@ Elk City @ LaPorte New Orleans @ Tulsa Goldsboro Suwannee

/ SuperCenter / SuperCenter in Process 13




gsﬁ“?“‘“‘“‘“ WHY SUPERCENTERS WORK?

During 2010
89 Service Centers

8.5% Avg. CM

During 2010
23 SuperCenters
10.3% Avg. CM

B Service Centers

B SuperCenters

25% of DXP locations were SuperCenter locations
and contributed 44% of total Service Center segment revenue.

Figures on this slide are based on information and financial data from 2010 and are presented only to demonstrate the overall revenue breakdown
between SuperCenter and non SuperCenter locations.
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ACQUISITION STRATEGY

A Acquire profitable industrial distribution companies with the following attributes
T Offering new technical products & services / strengthening existing offering
T Serving new geographic areas / growing share in existing markets
I Differentiated business model
I Portfolio of satisfied customers
T Possessing competent management
A Acquirer of choice
I Winning operating strategy
T MIS commitment and systems in place

T Upside potential for employees

Acquired and integrated 17 acquisitions since 2004

15




FINANCIAL OVERVIEW
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FINANCIAL SUMMARY

Revenue Gross Profit
($ millions) ($ millions)

$207.0

$736.9

$188.4

2007 2008 2009 2010 Q3'10 Q311 2007 2008 2009 2010 Q3'10 Q311
Percentage reflects YOY revenue growth. Percentage reflects gross margin.
EBITDA Net Income
($ millions) ($ millions)

2007 2008 2009 2010 Q3'10 Q3'11 2007 2008 2009 2010 Q3'10 Q3'11

Percentage reflects EBITDA margin. Percentage reflects net income margin. 17

NOTE: *2009 adjusted for impairments of $66.8M before taxes. DXP stock split September 2008.



FINANCIAL SUMMARY; #/ . 483%q

Diluted Earnings Per Share Free Cash Flow
($ millions)
$1.87

$50.0

149.1%

2007 2008 2009 2010 Q3'10 Q311 2007 2008 2009 2010 9M'10 O9M'11

Percentage reflects YOY EPS growth Free cash flow defined as cash from operating activities less capital expenditures

Return On Invested Capital

35.8%

Profitable, sustainable growth
Consistent earnings

Long-term shareholder returns

2007 2008 2009 2010 9/30/2010 9/30/2011

Return on invested capital is defined as tax affected LTM EBITDA / average total
net operating assets

NOTE: *2009 adjusted for impairments of $66.8M before taxes. DXP stock split September 8, 2008. 18




YEAR-OVER-YEAR REVENUE & EARNINGS

Total

$800 Growth: 65.8%

Organic
Growth: 13.2% Total
Growth: 12.5%

$ 7 O 0 Total Organic
« 50,
Decline: -20.9% Growth: 5%
Organic

$600 Decline: -25.8%
w
4 Total
=) § Growth: 58.9%
= $500
d Organic
E Growth: 15.7%
Z
o

$4 0 0 Total

Growth: 51.0%
Organic
$300 Growth: 32.3%
Total
Total Growth: 15.4%
Total Growth: 6.6% )
Growth: 1.7% Organic
$200 Organic Growth: 10.9% —EPS

Organic
Growth: 1.7%

Growth: 6.6%

$100 $0.36 $0.42

Total Sales: Total Sales: Total Sales: Total Sales: Total Sales: Total Sales: Total Sales: Total Sales: Total Sales:
$148.6 $150.7 $160.6 $185.4 $279.8 $444.5 $736.9 $583.2 $656.2

2002 2003 2004 2005 2006 2007 2008 2009 2010



CAPITAL STRUCTURE

illi As of September 30,2011
(3 millions) > 07 >eprember A Healthy, strong balance sheet
Cash $1.7
A Solid cash flow
Debt
Revolver 96.7 A Revolving credit facility with $51.6
million of availability(?)
Total Senior Debt 96.7
A Moderate leverage
Other Debt 4.2
A Poised for future growth
Total Debt $101.6
SEAOAET T AROOGS %N 146.2
Total Capitalization 247.8
LTM EBITDAW 61.6
Total Debt/Total Capitalization 41%
Total Debt/LTM EBITDA 1.6x

(1) EBITDA as defined under the DXP credit facility
(2) As of September 30,2011
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